
 

Final Agenda 

 
 
 

TBPOC CONFERENCE CALL 
February 5, 2010, 9:00 am – 10:00 am 

 
 Topic 

 
Presenter Time Desired 

Outcome 

1.  TBPOC CHINA VISIT* P. Lee, BATA 10 min Approval 
 

2. TBSRP 4th QUARTER 2009 COST FORECAST* 
 

T. Anziano, CT 
 

20 min Approval 

3. SYNCHRONIZING Q4 2009 COST RISK 
RESULTS WITH Q4 2009 TBSRP REPORT* 

 

J. Tapping, CT 
 

30 min Information 

Next TBPOC Meeting: February 11, 10:00 AM – 1:00 PM 
Mission Bay Office, Oakland 

*Attachments 
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Item1_TBPOC China Visit_05Feb10.doc 

TO: Toll Bridge Program Oversight Committee 

(TBPOC) 

DATE: February 1, 2010 

FR: Peter Lee, Senior Transportation Engineer, BATA 

RE: Agenda No. - 1 

 
Item- Proposed TBPOC China Visit in March 2010 

 

Recommendation:   

APPROVAL   

 

Cost Impacts: 

N/A 

  

Schedule Impacts: 

N/A 

 

Discussion: 
The PMT recommends that the TBPOC plan a meeting with ABF and ZPMC in Shanghai during 

the week of March 29, 2010 to discuss the fabrication schedule for the SAS. 

 

Staff has reviewed the TBPOC’s schedule for the months for March, April and May for the 

potential trip. 

 

The best weeks identified are the following: 

 

Weeks of Notes 

March 29 Cesar Chavez Holiday on March 31 

May 3 ITS America's Annual Meeting & Exposition Meeting in Houston  from May 3 

to 5 

May 31 Memorial Day Holiday May 31 

 

The PMT recommends that the TBPOC schedule the trip to ZPMC at their earliest possible 

convenience to meet the new ZPMC CEO and to impress upon all parties the importance of 

meeting the TBPOC’s shipping schedule. 
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Item2_TBSRP 4Q 2009 Cost Forecast_05Feb10.doc 

TO: Toll Bridge Program Oversight Committee 

(TBPOC) 

DATE: February 1, 2010 

FR: Tony Anziano, Program Manager, Caltrans 

RE: Agenda No. - 2 

 
Item- 4Q 2009 TBSRP Cost Forecast 

 

Recommendation:   

APPROVAL   

 

Cost Impacts: 

N/A 

  

Schedule Impacts: 

N/A 

 

Discussion: 

The PMT recommends that the TBPOC approve 4Q 2009 TBSRP Cost Forecast for 

inclusion in the 4Q TBSRP Project Progress Report. 

 

The 4Q 2009 TBSRP Cost Forecast has been updated to include the 4Q Risk Management 

Assessment and proposed budget changes for YBITS and OTD.  Relevant budget tables 

are attached for you review. 

 

 

Attachment(s): 

Tables A1, A2, and B 



AB 144/SB 66 TBPOC TBPOC 2nd Quarter 3rd Quarter 4th Quarter Cost variance Forecast variance Expenditures

Bridge  Baseline Approved Budget Approved Budget 2009 Forecast 2009 Forecast 2009 Forecast (4th Q09 - 3rd Q09) Through

Proposed (50% RMC) (50% RMC) (50% RMC) December 31, 2009

Benicia-Martinez

Capital Outlay Support $38.14 $38.14 $38.14 $38.1 $38.1 $38.1 $38.09

Capital Outlay $139.69 $139.69 $139.69 $139.7 $139.7 $139.7 $139.72

Total $177.83 $177.83 $177.83 $177.8 $177.8 $177.8 $177.81

Carquinez

Capital Outlay Support $28.67 $28.67 $28.67 $28.7 $28.7 $28.7 $28.79

Capital Outlay $85.46 $85.46 $85.46 $85.5 $85.5 $85.5 $85.40

Total $114.13 $114.13 $114.13 $114.2 $114.2 $114.2 $114.19

San Mateo-Hayward

Capital Outlay Support $28.14 $28.14 $28.14 $28.1 $28.1 $28.1 $28.11

Capital Outlay $135.37 $135.37 $135.37 $135.4 $135.4 $135.4 $135.32

Total $163.51 $163.51 $163.51 $163.5 $163.5 $163.5 $163.43

Vincent Thomas

Capital Outlay Support $16.42 $16.42 $16.42 $16.4 $16.4 $16.4 $16.37

Capital Outlay $42.09 $42.09 $42.09 $42.1 $42.1 $42.1 $42.04

Total $58.51 $58.51 $58.51 $58.5 $58.5 $58.5 $58.41

San Diego-Coronado

Capital Outlay Support $33.50 $33.50 $33.50 $33.5 $33.5 $33.5 $33.21

Capital Outlay $70.02 $70.02 $70.02 $70.0 $70.0 $70.0 $69.39

Total $103.52 $103.52 $103.52 $103.5 $103.5 $103.5 $102.60

Richmond-San Rafael 

Capital Outlay Support $134.00 $127.00 $127.00 $127.0 $127.0 $127.0 $126.72

Capital Outlay $698.00 $689.50 $689.50 $689.5 $689.5 $689.5 $667.49

Richmond-San Rafael Project Reserves $82.00

Total $914.00 $816.50 $816.50 $816.5 $816.5 $816.5 $794.21

West Span Retrofit

Capital Outlay Support $75.00 $75.00 $75.00 $75.0 $75.0 $75.0 $74.81

Capital Outlay $232.90 $232.90 $232.90 $232.9 $232.9 $232.9 $227.21

Total $307.90 $307.90 $307.90 $307.9 $307.9 $307.9 $302.02

West Approach

Capital Outlay Support $120.00 $120.00 $117.00 $117.0 $117.0 $117.0 $0.0 $0.0 $116.87

Capital Outlay $309.00 $350.70 $350.70 $340.7 $338.1 $338.1 ($12.6) $0.0 $328.00

Total $429.00 $470.70 $467.70 $457.7 $455.1 $455.1 ($12.6) $0.0 $444.87

SFOBB East Span

Capital Outlay Support $959.30 $959.30 $959.30 $1,203.1 $1,203.1 $1,252.5 $293.2 $49.4 $802.19

Capital Outlay $4,492.19 $4,761.60 $4,695.95 $5,109.1 $5,041.1 $4,875.2 $179.3 ($165.9) $3,150.84

Other Budgeted Capital $35.11 $31.81 $31.81 $7.7 $7.7 $7.7 ($24.1) $0.0 $0.69

Total $5,486.60 $5,752.71 $5,687.06 $6,319.9 $6,251.9 $6,135.4 $448.3 ($116.5) $3,953.72

Program Indirect $30.00 $30.00 $30.00 $30.0 $30.0 $30.0 $0.0 $0.0 $24.74

Subtotal Capital Outlay Support $1,463.17 $1,456.17 $1,453.17 $1,696.9 $1,696.9 $1,746.3 $293.2 $49.4 $1,289.90

Subtotal Capital Outlay $6,321.83 $6,539.14 $6,473.49 $6,852.6 $6,782.0 $6,616.1 $142.6 ($165.9) $4,846.10

Subtotal Toll Seismic Retrofit $7,785.00 $7,995.31 $7,926.66 $8,549.5 $8,478.9 $8,362.4 $435.8 ($116.5) $6,136.00

Net Programmatic Risks $49.8 $165.4 $266.3 $266.3 $100.9

Program Contingency $900.00 $689.69 $758.34 $85.7 $40.7 $56.3 ($702.0) $15.6

Total Toll Seismic Retrofit Program $8,685.00 $8,685.00 $8,685.00 $8,685.0 $8,685.0 $8,685.0 $6,136.00

Toll Bridge Seismic Retrofit Program 

AB 144/SB 66 Baseline Budget, Forecasts and Expenditures Through December 31, 2009
(Dollars in millions)

Notes:

*  Budget for Richmond-San Rafael Bridge includes $16.9 million of deck joint rehabilitation work that considered to be eligible for seismic retrofit program funding.

(Due to the rounding of numbers, the totals above are show within $0.02).

Appendix A1



Column A Column B Column C Column D Column E

AB 144/ SB 66 Baseline TBPOC Current Expenditures to date and Estimated Costs not yet

Bridge Budget Approved Budget Encumbrances Spent or Encumbered Total Forecast  

As of December 31, 2009 As of December 31, 2009 As of December 31, 2009

See Note (1) (50% RMC)

(Columns C +D)

Other Completed Projects

Capital Outlay Support $144.87 $144.87 $144.57 $0.33 $144.9

Capital Outlay $472.63 $472.63 $472.58 $0.12 $472.7

Total $617.50 $617.50 $617.15 $0.45 $617.6

Richmond-San Rafael

Capital Outlay Support $134.00 $127.00 $126.71 $0.29 $127.0

Capital Outlay $698.00 $689.50 $674.20 $15.30 $689.5

Project Reserves $82.00

Total $914.00 $816.50 $800.91 $15.59 $816.5

West Span Retrofit

Capital Outlay Support $75.00 $75.00 $74.81 $0.19 $75.0

Capital Outlay $232.90 $232.90 $232.71 $0.19 $232.9

Total $307.90 $307.90 $307.52 $0.38 $307.9

West Approach

Capital Outlay Support $120.00 $120.00 $117.62 -$0.62 $117.0

Capital Outlay $309.00 $350.70 $342.53 -$4.43 $338.1

Total $429.00 $470.70 $460.15 -$5.05 $455.1

SFOBB East Span -Skyway

Capital Outlay Support $197.00 $181.00 $181.27 -$0.17 $181.1

Capital Outlay $1,293.00 $1,254.10 $1,368.39 -$114.29 $1,254.1

Total $1,490.00 $1,435.10 $1,549.66 -$114.46 $1,435.2

SFOBB East Span -SAS- Superstructure

Capital Outlay Support $214.63 $214.63 $202.85 $250.25 $453.1

Capital Outlay $1,753.72 $1,753.72 $1,649.63 $297.87 $1,947.5

Total $1,968.35 $1,968.35 $1,852.48 $548.12 $2,400.6

SFOBB East Span -SAS- Foundations

Capital Outlay Support $62.50 $41.00 $37.57 $0.03 $37.6

Capital Outlay $339.91 $307.30 $308.72 -$1.42 $307.3

Total $402.41 $348.30 $346.29 -$1.39 $344.9

Small YBI Projects

Capital Outlay Support $10.58 $10.58 $10.17 $0.43 $10.6

Capital Outlay $15.66 $15.66 $16.57 -$0.87 $15.7

Total $26.24 $26.24 $26.74 -$0.44 $26.3

YBI Detour

Capital Outlay Support $29.50 $66.00 $78.71 $11.99 $90.7

Capital Outlay $131.92 $492.80 $493.03 -$5.73 $487.3

Total $161.42 $558.80 $571.74 $6.26 $578.0

YBI - Transition Structures

Capital Outlay Support $78.65 $78.65 $16.40 $100.20 $116.6

Capital Outlay $299.36 $276.10 $0.09 $210.81 $210.9

Total $378.01 $354.75 $16.49 $311.01 $327.5

Oakland Touchdown

Capital Outlay Support $74.40 $74.40 $70.94 $24.26 $95.2

Capital Outlay $283.80 $283.80 $218.01 $63.39 $281.4

Total $358.20 $358.20 $288.95 $87.65 $376.6

East Span Other Small Project

Capital Outlay Support $212.32 $213.32 $210.35 -$3.75 $206.6

Capital Outlay $170.78 $170.78 $93.98 $52.62 $146.6

Total $383.10 $384.10 $304.33 $48.87 $353.2

Existing Bridge Demolition

Capital Outlay Support $79.72 $79.72 $0.38 $60.52 $60.9

Capital Outlay $239.15 $239.15 $0.00 $232.10 $232.1

Total $318.87 $318.87 $0.38 $292.62 $293.0

Miscellaneous Program Costs $30.00 $30.00 $25.28 $4.72 $30.0

Total Capital Outlay Support (2) $1,463.17 $1,456.17 $1,297.63 $448.67 $1,746.3

Total Capital Outlay $6,321.83 $6,539.14 $5,870.44 $745.66 $6,616.1

Program Total $7,785.00 $7,995.31 $7,168.07 $1,194.33 $8,362.4

(1). Funds allocated to project or contract for Capital Outlay and Support needs includes Capital Outlay Support total allocation for FY 06/07.

(2). BSA provided a distribution of program contingency in December 2004 based on Bechtel Infrastructure Corporation input.

This column is subject to revision upon completion of Department's risk assessment update.

(3). Total Capital Outlay Support includes program indirect costs.

(Due to the rounding of numbers, the totals above are shown within $0.02)

                                    Toll Bridge Seismic Retrofit Program                                                      
AB 144 Baseline Budget, Forecasts and Expenditures Through December 31, 2009

(Dollars in millions)



AB 144/SB 66 TBPOC Current TBPOC Current 3rd Quarter 4th Quarter Expenditures 

East Span Contract Baseline Approved Budget Approved Budget 2009 Forecast 2009 Forecast Through

Proposed (50% RMC) (50% RMC) December 31, 2009

SFOBB East Span -Skyway

Capital Outlay Support $197.00 $181.00 $181.20 $181.1 $181.2 $181.16

Capital Outlay $1,293.00 $1,254.10 $1,254.10 $1,254.1 $1,254.1 $1,236.87

Total $1,490.00 $1,435.10 $1,435.30 $1,435.2 $1,435.3 $1,418.03

SFOBB East Span -SAS- Superstructure

Capital Outlay Support $214.63 $214.63 $214.63 $412.9 $453.1 $199.48

Capital Outlay $1,753.72 $1,753.72 $1,753.72 $2,014.1 $1,947.5 $865.31

Total $1,968.35 $1,968.35 $1,968.35 $2,427.0 $2,400.6 $1,064.79

SFOBB East Span -SAS- W2 Foundations

Capital Outlay Support $10.00 $10.00 $9.20 $10.0 $9.2 $9.20

Capital Outlay $26.40 $26.40 $26.40 $26.4 $26.4 $25.82

Total $36.40 $36.40 $35.60 $36.4 $35.6 $35.02

SFOBB East Span -SAS- E2/T1 Foundations

Capital Outlay Support $52.50 $31.00 $28.40 $28.6 $28.4 $28.37

Capital Outlay $313.51 $280.90 $280.90 $280.9 $280.9 $275.04

Total $366.01 $311.90 $309.30 $309.5 $309.3 $303.41

YBI/SAS (Archeology)

Capital Outlay Support $1.08 $1.08 $1.08 $1.1 $1.1 $1.08

Capital Outlay $1.06 $1.06 $1.06 $1.1 $1.1 $1.06

Total $2.14 $2.14 $2.14 $2.2 $2.2 $2.14

YBI - USCG Rd Relocation

Capital Outlay Support $3.00 $3.00 $3.00 $3.0 $3.0 $2.67

Capital Outlay $3.00 $3.00 $3.00 $3.0 $3.0 $2.81

Total $6.00 $6.00 $6.00 $6.0 $6.0 $5.48

YBI - Substation & Viaduct

Capital Outlay Support $6.50 $6.50 $6.50 $6.5 $6.5 $6.43

Capital Outlay $11.60 $11.60 $11.60 $11.6 $11.6 $11.30

Total $18.10 $18.10 $18.10 $18.1 $18.1 $17.73

YBI Detour

Capital Outlay Support $29.50 $66.00 $84.50 $85.5 $90.7 $77.36

Capital Outlay $131.92 $492.80 $492.80 $504.0 $487.3 $414.68

Total $161.42 $558.80 $577.30 $589.5 $578.0 $492.04

YBI - Transition Structures (Total, including the following split contracts and prior-to-split expenditures)

Capital Outlay Support $78.65 $78.65 $78.15 $105.5 $116.6 $28.98

Capital Outlay $299.36 $276.10 $206.30 $285.9 $210.9 $0.00

Total $378.01 $354.75 $284.45 $391.4 $327.5 $28.98

YBI- Transition Structures Contract No. 1

Capital Outlay Support $45.05 $65.1 $75.1 $8.97

Capital Outlay $144.00 $223.2 $159.9 $0.00

Total $189.05 $288.3 $235.0 $8.97

YBI- Transition Structures Contract No. 2

Capital Outlay Support $16.00 $23.4 $24.4 $3.59

Capital Outlay $59.00 $59.4 $47.7 $0.00

Total $75.00 $82.8 $72.1 $3.59

YBI- Transition Structures Contract No. 3 - Landscape

Capital Outlay Support $1.00 $1.0 $1.0 $0.00

Capital Outlay $3.30 $3.3 $3.3 $0.00

Total $4.30 $4.3 $4.3 $0.00

Oakland Touchdown (Total, including the following split contracts and prior-to-split expenditures)

Capital Outlay Support $74.40 $74.40 $85.22 $95.3 $95.2 $69.38

Capital Outlay $283.80 $283.80 $288.00 $289.0 $281.4 $201.82

Total $358.20 $358.20 $373.22 $384.3 $376.6 $271.20

Oakland Touchdown Contract No. 1

Capital Outlay Support $49.90 $45.52 $50.4 $47.3 $42.32

Capital Outlay $226.50 $212.00 $211.0 $210.4 $193.96

Total $276.40 $257.52 $261.4 $257.7 $236.28

Toll Bridge Seismic Retrofit Program - SFOBB East Span Only

 AB 144/SB 66 Baseline Budget,  Forecasts and Expenditures Through December 31, 2009

(Dollars in millions)
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AB 144/SB 66 TBPOC Current TBPOC Current 3rd Quarter 4th Quarter Expenditures 

East Span Contract Baseline Approved Budget Approved Budget 2009 Forecast 2009 Forecast Through

Proposed (50% RMC) (50% RMC) December 31, 2009

Toll Bridge Seismic Retrofit Program - SFOBB East Span Only

 AB 144/SB 66 Baseline Budget,  Forecasts and Expenditures Through December 31, 2009

(Dollars in millions)

Oakland Touchdown Contract No. 2

Capital Outlay Support $15.80 $20.5 $23.5 $5.38

Capital Outlay $62.00 $64.0 $57.0 $0.00

Total $77.80 $84.5 $80.5 $5.38

                  Oakland Touchdown Contract - Electrical Systems

Capital Outlay Support $1.40 $1.5 $1.5 $0.77

Capital Outlay $4.40 $4.4 $4.4 $0.00

Total $5.80 $5.9 $5.9 $0.77

                 Oakland Touchdown Contract - Navy Cable
 (1)

Capital Outlay Support $0.90 $0.9 $0.9 $0.87

Capital Outlay $9.60 $9.6 $9.6 $7.87

Total $10.50 $10.5 $10.5 $8.74

Oakland Geofill

Capital Outlay Support $2.47 $2.47 $2.47 $2.5 $2.5 $2.51

Capital Outlay $8.21 $8.21 $8.21 $8.2 $8.2 $8.21

Total $10.68 $10.68 $10.68 $10.7 $10.7 $10.72

Pile Installation Demonstration Project

Capital Outlay Support $1.79 $1.79 $1.79 $1.8 $1.8 $1.79

Capital Outlay $9.25 $9.25 $9.25 $9.2 $9.2 $9.25

Total $11.04 $11.04 $11.04 $11.0 $11.0 $11.04

Existing Bridge Demolition

Capital Outlay Support $79.72 $79.72 $60.90 $60.0 $60.9 $0.37

Capital Outlay $239.15 $239.15 $239.10 $232.1 $232.1 $0.00

Total $318.87 $318.87 $300.00 $292.1 $293.0 $0.37

Stormwater Treatment Measures

Capital Outlay Support $6.00 $8.00 $8.20 $8.2 $8.2 $8.10

Capital Outlay $15.00 $18.30 $18.30 $18.3 $18.3 $16.70

Total $21.00 $26.30 $26.50 $26.5 $26.5 $24.80

Right-of-way and Environmental Mitigation

Capital Outlay Support $0.00 $0.00 $0.00 $0.0 $0.0 $0.00

Capital Outlay $72.40 $72.40 $72.40 $72.4 $72.4 $51.16

Total $72.40 $72.40 $72.40 $72.4 $72.4 $51.16

Sunk Cost - Existing East Span Retrofit

Capital Outlay Support $39.46 $39.46 $39.46 $39.5 $39.5 $39.46

Capital Outlay $30.81 $30.81 $30.81 $30.8 $30.8 $30.81

Total $70.27 $70.27 $70.27 $70.3 $70.3 $70.27

Environmental Phase (Expended)

Capital Outlay Support $97.70 $97.70 $97.70 $97.7 $97.7 $97.74

Project Expenditures, Pre-splits

Capital Outlay Support $44.90 $44.90 $44.90 $44.9 $44.9 $44.88

Non-project Specific Costs

Capital Outlay Support $20.00 $19.00 $12.00 $19.0 $12.0 $3.23

Subtotal East Span Capital Outlay Support $959.30 $959.30 $959.30 $1,203.1 $1,252.5 $802.19

Subtotal East Span Capital Outlay and Sunk Costs $4,492.19 $4,761.60 $4,695.95 $5,041.1 $4,875.2 $3,150.84

Other Budgeted Capital $35.11 $31.81 $31.81 $7.7 $7.7 $0.69

$5,486.60 $5,752.71 $5,687.05 $6,251.9 $6,135.4 $3,953.72Total SFOBB East Span

(1) Current contract allotment to install two submarine electrical cables is $11.5 million.  Additional non-program funding to support this allocation beyond the $9.6 million of available programs funds has been made available by the 
Treasure Island Development Authority.

(Due to the rounding of numbers, the totals above are shown within $0.02).
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Item3_RM Briefing_4Q2009_05Feb10.doc 

TO: Toll Bridge Program Oversight Committee 

(TBPOC) 

DATE: February 1, 2010 

FR: Jon Tapping, Manager, Risk Management, Caltrans 

RE: Agenda No. - 3 

 
Item- Synchronizing Q4 2009 Cost Risk Results with Q4 2009 TBSRP 

Report 

 

Recommendation:   

For Information Only 

 

Cost Impacts: 

N/A 

  

Schedule Impacts: 

N/A 

 

Discussion: 

Attached is a presentation of the Risk Management Briefing, 4th Quarter 2009, which will 

be discussed in more detail at the TBPOC conference call on February 5, 2010.  It also 

contains a look-ahead of 1st Quarter 2010. 

 

 

Attachment(s): 

Risk Management Briefing, Q4 2009 Update, presentation 



Risk Management Briefing

Q4 2009 Update



Q4 2009 Risk Management Results

Q4 2009 Q3 2009 Change % Change 10% Probable 90% Probable

OTD1 Westbound 4,791,000 6,516,000 (1,725,000) -26% 2,488,000 7,092,000

OTD2 Eastbound 19,264,000 17,890,000 1,374,000 8% 15,800,000 22,730,000

Self-Anchor Suspension 369,442,000 440,788,000 (71,346,000) -16% 312,956,000 428,170,000

YBI Detour 17,770,000 21,223,000 (3,453,000) -16% 12,773,000 22,767,000

YBI#1 Mainline Structures 44,896,000 59,975,000 (15,079,000) -25% 36,806,000 52,986,000

YBI#2 Post Traffic Switch 21,855,000 18,597,000 3,258,000 18% 17,697,000 25,999,000

Total East Span 478,018,000 564,989,000 (86,971,000) -15% 420,450,000 537,814,000

Program-level risks (not in a contract) 192,742,000 98,300,000 94,442,000 96% 150,244,000 235,374,000

Corridor CO Risks 670,760,000 663,289,000 7,471,000 1% 599,447,000 744,435,000

COS Risks 311,400,000 320,300,000 (8,900,000) -3% 288,973,000 333,827,000

Total Program Risks 982,160,000 983,589,000 (1,429,000) 0% 907,457,000 1,059,225,000

Draw on Program Contingency 702,460,000 710,489,000 (8,029,000) -1% 627,757,000 779,525,000

50% Probable Risk Management Cost Q4 RMC Range



Q4 2009 Draw on Program Contingency
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Q4 2009 RMC and Total Contingency
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Q4 2009 Risk Management Trends



Look ahead – Q1 2010

Note:  The $750 million includes $110 million in contingencies.  At the time of 

the risk assessment, the contingencies totaled $30 million.  The $30 million is 

included in the RMC curve (next slide).

Antioch & Dumbarton Combined



Look ahead – Q1 2010
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